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PUBLIC WORKS

Key Strategic Initiatives

2017

Á Balanced infrastructure system inclusive of road, rail, parking, pedestrian 

and alternative modes of transportation

Á Improved infrastructure & redevelopment to attract businesses to the City 

of Rockford

Á Street maintenance program which provides commuters with clean, safe 

and well-maintained streets

Á Operate and maintain the public water system in a manner that protects 

public health and enhances the community

Á Maintain a stormwatermanagement program that protects the public and 

the environment while enhancing the community



Street & Transportation Division
Dashboard

2017 

Monthly 

Target

Jan Feb Mar Apr May Jun Jul Aug
YTD 

AVE.

Unresolved  Pothole Requests 100 10 8 2 25 8 8 3 9

Arterial Pothole Req. - % Completed < = 10 Days 90% 98% 100% 100% 96% 95% 95% 100% 98%

Res. Pothole Req. - % Completed < = 30 Days 90% 99% 100% 98% 100% 97% 100% 100% 99%

# Trees Trimmed 200 326 436 413 239 179 187 164 278

# Trees Removed 50 36 76 52 54 99 62 37 59

# Trees Planted 70 0 0 0 28 60 13 0 34

Unresolved Forestry Prune or Removal Requests 150 59 44 64 27 72 135 160 80

Total Requests 600 451 444 571 639 582 648 669 572

Total Unresolved Requests 250 106 75 102 88 123 210 252 137

% of Graffiti Requests removed in Ò 5 days 95% N/A N/A N/A 96% 100% 100% 100% 99%

% Signals Repaired Compared to Reported 95% 100% 100% 99% 99% 99% 100% 99% 99%

% Signals Replaced Compared to Reported 95% 100% 100% 100% 100% 100% 100% 100% 100%

% of Signal Bulb Outages Responded in Ò 24 hrs 95% 100% 100% 100% 100% 100% 95% 100% 99%

% of City Street Light Outages Responded in Ò 5 days 95% 100% 100% 100% 100% 100% 100% 100% 100%

% Sign Repaired/Replace to Reported 95% 92% 97% 99% 100% 99% 99% 100% 98%

% Signs Repair/Replace Responded in Ò 5 days 95% 100% 99% 100% 100% 100% 100% 100% 100%
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Street & Transportation Division

Accomplishments: Areas for Improvement:

Á Forestry addressed most critical tree 

issues from windstorm within 24 

hours. 

Á Sewer camera has proven to be an 

invaluable tool for addressing storm 

pipe issues.

Á Silt removal in south branch of Keith 

Creek.

Á Traffic operations met benchmarks in 

all categories.

Á Tree removals down for the 

month due to windstorm 

cleanup.

Á Spike in requests for service also 

due to windstorm.

Á Landscape improvements in lot 

5 are awaiting plan-set.  
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Mark Stockman

Director of Public Works 



Water Division
Dashboard

2017

Monthly 

Target

Feb Mar Apr May Jun Jul

Emergency Repair Time (hours) 2 1.3 0 1.2 0.6 0.6 0.1

% of Total Repairs That Are Planned 70% 72% 93% 94% 81% 89% 82%

Backlog of Non-Emerg Repairs (Weekly Avg) 25 21 20 33 36 33 38

# of Winter Backlog Jobs 130 81 83 24 2

Water Main Flushed (mi) 40 52 49 41

Total Work Orders 2465 2283 2851 2252 3011 2732 2732

Days Priority S /O Outstanding 30 5 5 4 3 7 5

Backlog of Priority S /O 50 6 5 6 9 12 7

Maintenance Work Orders 200 203 220 239 224 207 186

Service Pressure Excursions 45 14 15 21 39 35 33

% Preventative Maintenance  60% 60% 65% 64% 51% 51% 51%

# of Water Quality Complaints 3 3 0 0 2 4 1

% Design Demand 110% 141% 141% 153% 96% 102% 104%

Total Amt Past 30 Days Due as % of Revenue 5% 2.6% 2.7% 2.4% 2.3% 2.2% 2.1%

Operating Revenue, % of Plan 95% 100% 102% 100% 101% 101% 100%

Number of New Water Connections 5 0 4 6 14 34 3

Monthly Performance
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Water Division
Water Production ïYTD Comparison
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Water Division
Water Loss Control ïAcoustic Leak Survey

Quadrant 2 ïSE Rockford 

2017 Program Details

Scope:206 Miles

Risk Analysis:

Ç Age 

Á Oldest = 100 years old

Á Average= 50 years old

Ç Main Break History

Ç Criticality of Failure

Schedule:4-6 Weeks 

Cost: $40,582



Water Division
Summer Program BPR

2017

Goal

2017

Actual

Forecast 

Complete (#)

Forecast

Complete(%)

Performance

Indicator

Hydrant Flushing (Miles) 
(Apr-Nov)

250 144 288 115%

Hydrant PM
(Apr-Nov)

600 628 1256 209%

ERT Replacement
(Aug-Nov)

3400 1838 3308 97%

Hydrant Painting
(Apr-Oct)

540 516 903 167%
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Water Division
Water CIP - Communicating our Investment


